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EPS $0.48 versus $0.53

BOSTON, MA (January 23, 2003) - Cabot Corporation (CBT/NYSE) today announced earnings of $33 million, or $0.48 per diluted common
share, for the first quarter ended December 31, 2002, compared with $38 million, or $0.53 for the year ago quarter. Cabot reported operating
profit before tax of $55 million for the quarter, compared with $59 million for the same quarter of fiscal year 2002.

Kennett F. Burnes, Cabot Chairman and CEO, said, "I am pleased that, despite continued increases in raw material costs and economic
uncertainty in many areas of the world, our Chemical Businesses continued to generate stable results. Sales volumes in both carbon black
and fumed metal oxides improved compared to the same quarter last year. However, carbon black margins declined compared to the first
quarter of 2002 as a result of rising feedstock costs and the lag in pricing adjustments in certain carbon black supply contracts. We were,
however, successful in implementing price increases during the quarter in the non-contracted areas of the carbon black business, the full
benefit of which will not be seen until next quarter. I am also pleased that we have had the first successful commercial use of our new

NanogelTM aerogels product in a translucent panel application and that several favorable articles have been published on the product in
newspapers and trade magazines, which has generated further interest in the product."

Burnes continued, "In our Performance Materials business, operating profit increased slightly as improved pricing and lower unit
manufacturing costs exceeded the impact of lower volumes. In addition, we successfully resolved our differences with Kemet during the
quarter, bringing further long-term stability to Cabot's tantalum business. Cabot is very pleased to have resolved this dispute and we look
forward to continuing a strong and mutually beneficial relationship with Kemet. I am also very pleased with last year's acquisition of Cabot
Supermetals in Japan and the progress made on its integration with our North American Performance Materials business."

For the quarter ended December 31, 2002, the Chemical Businesses segment reported a year over year decrease in operating profit of $3
million, from $27 million in the first quarter of fiscal year 2002 to $24 million in the first quarter of fiscal year 2003. This represents a
sequential increase of $7 million from operating profit of $17 million in the prior quarter. Quarterly volumes improved by 8% year over year,
but declined by 3% versus the fourth quarter of fiscal 2002. The sequential volume decline was due to calendar year-end related inventory
management in several of our end markets. Unit margins in carbon black declined compared to the first quarter of 2002 due to the rapid rise
in both oil and natural gas prices. Sequentially, operating results benefited from lower unit manufacturing costs in both carbon black and
fumed metal oxides. Due to the weakening of the U.S. Dollar, the translation of foreign operating earnings provided a benefit during the
quarter of $8 million year over year and $2 million sequentially.

Within the Chemical Businesses segment, carbon black's operating profit was $6 million lower than the same quarter last year and $5 million
higher than the fourth fiscal quarter of 2002. Carbon black volumes increased by 7% year over year, but declined by 3% sequentially. In the
first quarter, Cabot's fumed metal oxides business reported operating profit that was $4 million higher than the same quarter last year and $1
million higher than the fourth quarter of 2002. This business also experienced 22% higher volumes compared to the same quarter of fiscal
2002 but 6% lower volumes compared to the fourth quarter of fiscal 2002. Given these recent trends, the Company continues to be cautious
concerning the outlook for the Chemical Businesses segment.

Cabot Performance Material's (CPM) first quarter operating profit increased by $1 million, from $31 million in 2002 to $32 million in 2003, and
increased by $8 million sequentially. Volumes were lower than the year ago quarter by 8% due to a combination of fewer shipments of
intermediate materials and lower tantalum powder sales. Average selling prices were somewhat higher due to contract related price
increases which went into effect in calendar year 2002. Volumes also declined sequentially from the fourth quarter of 2002 by 5% due to
lower shipments of intermediate materials. However, this was more than offset by improved operating costs.

As part of the resolution of the contract dispute with Kemet during the quarter, the Company agreed to reduce the sales price of certain
contracted volumes effective January 1, 2003. While shipments made in the first quarter were invoiced at the higher contract price which was
in effect for 2002, the accounting guidance for contracts of this nature appears to require the recording of revenue on an estimated average
selling price basis over the life of the contract. This resulted in an $8 million deferral of revenue to future periods, all of which is profit
because no related costs were deferred. This differs from our historical revenue recognition practice, which is to record revenue as sales are
invoiced and risk of loss is transferred. In the absence of accounting literature which is specific to our circumstances, the Company has
asked the Securities and Exchange Commission for its guidance regarding the use of this methodology.

In the first quarter of fiscal 2003, Cabot Specialty Fluids (CSF) reported a $1 million operating loss, a $2 million decline from the first quarter
of 2002 and a $4 million decline compared to the fourth quarter of 2002. These declines were primarily driven by lower volumes resulting
from a lower level of industry-wide drilling activity, particularly in the UK North Sea.



Burnes continued, "Given today's very uncertain economic and political environment, combined with rapidly rising oil and natural gas prices,
we remain cautious about the near-term business outlook. While our businesses continue to perform reasonably well and we have
succeeded in providing greater stability to our tantalum business through the contract renegotiations, it is unclear to us when we can expect
a significant and sustainable recovery in volumes and margins."

"Finally," Burnes concluded, "we continue to be optimistic about the long-term contribution of our developing businesses - inkjet colorants,
aerogels and CSF. All three businesses are making progress toward their goals and are expected to contribute to the creation of long-term
value for Cabot's shareholders."

For those interested in more detailed information on Cabot's First Quarter 2003 results please see the Supplemental Business Information
available today on the Company's website in the Investor Relations section: http://cabot-corp.com.

Cabot Corporation is a global specialty chemicals company headquartered in Boston, MA. Cabot's major products are carbon black, fumed
silica, inkjet colorants, and capacitor materials.

Forward-Looking Information: Included above are forward-looking statements relating to management's expectations of future profits, the
possible achievement of the Company's financial goals and objectives and management's expectations for shareholder value creation
initiatives and for the Company's product development program. Actual results may differ materially from the results anticipated in the
forward-looking statements included in this press release due to a variety of factors, including market supply and demand conditions,
fluctuations in currency exchange rates, costs and availability of raw materials, patent rights of others, stock market conditions, demand for
our customers' products, competitors' reactions to market conditions, and the outcome of pending litigation and governmental investigations
and other factors discussed in the Company's 2002 Annual Report on Form 10-K. Timely commercialization of products under development
by the Company may be disrupted or delayed by technical difficulties, market acceptance, competitors' new products, as well as difficulties in
moving from the experimental stage to the production stage.

http://cabot-corp.com/










To access a copy of the Supplemental Business Information for this quarter please Click here.

http://investor.cabot-corp.com/phoenix.zhtml?c=94559&p=irol-2003_q1

